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Presenter
Presentation Notes
Hello and thank you for inviting me here to learn a bit about how the ALUS Canada program is working in Northern Sunrise County.

Today I’m going to give a brief overview of our environmental programs, and touch upon some of the key partnerships that contribute to the success of the ALUS Northern Sunrise program.


Harmony with land is like harmony
with a friend; you cannot cherish his
right hand and chop off his left,

“Conservation will
ultimately boil down to
rewarding the private
landowner who
conserves the public
interest.”

Aldo Leopold, 1934
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Presentation Notes
Back in 1934 Aldo Leopold, stated “Conservation will ultimately boil down to rewarding the private landowner who conserves the public interest.”
He couldn’t have been more right!
This would be the principle upon which ALUS Canada was created. �
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Presentation Notes
To begin I want to give you a little background about NSC to demonstrate the synergy between ourselves and ALUS Canada and why our County so readily adopted the program.
The County encompasses an area of 21,141 km2; some 2.2M hectares; with the white zone represents about 6% of this area; our primary focus.
There are 3 primary waterways that contribute to the Heart River which then flows into the Peace River within the Town of Peace River. 
I think it’s safe to say the Heart River Watershed is ground zero for the County’s environmental programs.
Back in 2002, under professional advisement, the County began the process of creating the Heart River Watershed Advisory Committee. It was in 2009 that the Committee brought forward their gov’t approved Water Action Plan.
The Committee wanted to see....
A safe, sustainable supply of drinking water
They wanted to reduce nutrient and pesticide loadings into our waterways
While improving fish and wildlife habitat thru riparian and wetland health
They recognized that this would not happen without public awareness and education of land stewardship activities.
All of which would not be possible without the Producer. 
It’s when we look at this Action Plan, we can truly appreciate Mr. Leopold’s statement… “the private landholder that conserves the public interest…”
ALUS supplies the market mechanism to deliver sustainable solutions while working WITH our local producers.
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In 2014 the Heart River Watershed Restoration Project was initiated with the primary objective of producing a plan to restore fish habitat in the Watershed. 
The Restoration Plan was developed and outlined six activities that were collaboratively chosen by the Watershed Advisory Committee and partners. 
The initiatives: riparian vegetation, farm water planning, culvert improvement, stream bank fencing and bank erosion, livestock management, setback cropping.

You can appreciate how well the ALUS program fits with the Project. It was an easy transition to have the Watershed Advisory Committee act as the ALUS Partnership Advisory Committee.
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The Heart River Water Management Plan has been in place for 10 years and we are thrilled to announce water sampling has steadily increased and our watershed is now reporting improved health results! 

The circles within the bars represent historical data averages, as you can see there is significant improvement in some areas. This report has been compiled by Aquality Environmental Consulting and is available to the public.

While the Heart River is no longer our source of drinking water, we continue to monitor the health of the aquatic ecosystems. We currently monitor 4 strategically chosen sites with testing occurring twice – three times a year. 


»
WHAT IS THE ALUS PROGRAM
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Here is a short video about the program . This was created through the joint partnership of Vermillion River, Parkland and Red Deer Counties, and the Gov’t of Alberta.





®
WHAT IS ALUS?

ALUS Canada, A Weston Family
Initiative, is a national program
helping farmers and ranchers to
produce cleaner air, cleaner water,
more biodiversity and other
ecosystem services in their
communities. As a recent Alberta
Emerald Award-winner—and
guided by a Clean50/Clean

16 award-winning team—ALUS
Canada is a recognized leader in
sustainability that is revolutionizing
the way Canadians support the
environment.

And when we look at ALUS by the
Numbers, we see...

ALUS Canada by the Numbers

snapshot of ALUS Canada’s impact on the ground

As at April 1,2019

&
=

742 farmers & ranchers
participate in ALUS

@

4,240 acres reforested
with native trees and shrubs
+703 since last year

ALUS active in 6 provinces 25 ALUS communities
+4 since last year

17,862 acres of
pallinator habitat

+4,375 since last year

19,197 acres of wetland
related ecosystems

4k FIEE cinan lner vaar

23,694 acres of land
enrolled In ALUS

+5,391 since last year

Nearly $8.1 M invested Farmers, ranchers and

communities multiply our

by ALUS Canada
investment on the ground

+1,6 M since last year

ALUS.ca

o
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ALUS Canada has so far disbursed nearly $8.1 M in funding to ALUS communities across Canada, 
An investment that is multiplied by the many producers on the ground. 
As a result, there are currently more than 23,700 acres enrolled in the ALUS program with approx. 14,000 acres in Alberta.
Project acres include 19,197 of wetland related ecosystems, 4,240 in reforestation, and 17,862 to pollinator habitats. 
All this is thanks to 742 producers from 25 communities in 6 provinces.


»
ALUS - ALTERNATIVE LAND USE SERVICES
IN ALBERTA
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Of the 22 ALUS communities in Canada – 13 are in Alberta with Northern Sunrise County being the most northerly community.
This spring we have saw the MD of Greenview and Big Lakes County join the ALUS family! 
If you are like me, you’re probably asking why is the program so popular in Alberta? 


>
WHY IS ALUS SO POPULAR INALBERTA?

+ Coalition of the willing — farmers who want to do good =
+ Municipalities that are eager to solve problems

+ Agricultural Service Boards approving new policy

+ Market mechanisms that make the world go around

+ Awesome people (like you!)

= The key to success that we all benefit from ©
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I put the question out there, and although no one has a definitive answer, it is thought the magic formula is a:  
+ Coalition of the willing – farmers who want to do good
+ Municipalities that are eager to solve problems and they are thinking in new ways
+ Ag Service Boards approving new policy and Ag Fieldmen out there promoting Best Management Practices
+ Market mechanisms that make the world go around – green bonds are a multi-billion dollar market 
+ Awesome people (like you!)
= The key to success that we all benefit from 







. Integrated
. Targeted

. Accountable
. Science-based

. Voluntary
. Market-driven

©O~N OO0 AW NP

ALUS CORE PRINCIPLES

Farmer-delivered
Community-developed



Presenter
Presentation Notes
ALUS is created upon 8 core principles
Farmer-delivered: Agricultural producers are in a unique position to provide important solutions to some of the most pressing conservation challenges of our time.
Community-developed: The ALUS program is flexible, designed to be customized by local communities to respect local agricultural and environmental priorities. In every ALUS community, the local PAC determines how the local ALUS program will be run.
Integrated: The delivery of the ALUS program is intended to complement existing conservation programs, including federal and provincial government policy frameworks. 
Targeted: The program focuses on marginal and ecologically sensitive parcels of land that can be managed in a different manner to produce ecosystem services.
Accountable: ALUS projects are independently monitored, verified and audited.
Science-based: Based on sound scientific principles and verification guidelines, ALUS provides valuable support and technical expertise for the design and implementation of green infrastructure projects.
Voluntary: Farmers and ranchers who choose to participate in the ALUS program have flexible agreements that suit their particular operation.
Market-driven: The ecosystem services produced by ALUS projects have economic value on the marketplace, one that ALUS Canada is actively developing. 
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Outreach

Site Visit

Project Proposal

PAC Review

Contract Signing
Project Establishment
Acreage Monitoring

Project Verification

. Annual Payment


Presenter
Presentation Notes
To ensure the program adheres to the core principles Megan spoke to, ALUS has created several processes for us program coordinators to follow…. We’ll touch upon these in the next slides.
Outreach – trade shows, newsletters, one-on-one conversations, identifying problem areas and contacting owners, workshops – trying to generate general awareness.
Expression of Interest is received from the producer; Program coordinator will print out some maps and setup an appointment to meet with the producer
With the information gathered at the meeting, the program coordinator will draft the project proposal for PAC review
Program coordinator will present the project proposal to the PAC for review and program acceptance.
Producer will be asked to sign the ALUS Conservation Agreement in which the producer agrees to maintain the project for a 10-year term with annual compensation for their stewardship.
Project establishment – sometimes this can take time if grant programs are involved. 
Acreage monitoring – this is completed by a third-party to verify ALUS annual payments
Annual payments – annual payment per acre rates are predetermined by the last use of the land; rates have been developed using local land rental rates. 



»
OUTREACH

- Annual Ag Tour

- County & NGO Web s
- NSC Workshops & E

- NGO Workshops & E&

- Social Media — Twittqs

- County & NGO News |
-Trade Shows

‘ NORTHERN SUNRISE
N COUNTY

A
&
{

SHELTERBEL

WORKSHOP

%ﬁ .WEDNESDAY. FEBRUARY 6TH

-Printed material
-Shelterbelt Program

We are striving to creat
opportunity for 1-on-1 c
with the producer.

s O RN G st D
ST ISIDORE CULTURAL CEN

SCUNDS INTE
FOR MORE INFO

WWW.NORTHERNS
L OR CALL 780-
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First and foremost I am striving to create that 1-on1 conversation with the Producer.
To achieve this, we are using social media, newsletters, trade shows, printed material, while hosting and co-hosting workshops and events. 

In 2018 we were able to bring program awareness through our Riparian Management Course, in the field with SARDA, Annual Ag Stewardship Tour, Shelterbelt Program and various partnered events.

So far in 2019 we’ve held the shelterbelt & bee habitat workshops and provided wetland education at the Falher Trade Show.


EXPRESSION OF INTEREST

ALUS

raada
#
A Kdmgtor Pl Lo

Expression of Interest For

ALUS Canada Praine Hub and Western Hub (Manitoba, Saska

PERSONAL INFORMATION (please fill in all secfions)

Applicant Name: Date (DD-N
Mailing Address: City- Province:
Phone: Cell:

Email: Email for ALUS e-newslett
Website: Farm Facebook page? (Y | Twitter han
AW or Nj @

Tax Roll No.: Farm Registration No.:
SIN No.: How many acres do you farm,

Farm/Ranch Description

Legal Land Description:

Farm Address (if different from above):

Farm Name (if applicabie):

What is/are the main commodity(ies) produced on your land?

What is the total area of your land, in acres?
Of this total, how many acres are:
Woodlot? Pasture? Cultivated? | Other? (describe)

What is the soil type and quality on your land?

Site Visit/Form Completion

Would you be interested in a site meeting on your land to review environm
opportunities and/or assistance with completing this form? (¥ or N)

If yes, when are you available:

How did you hear about ALUS?

PERSONAL INFORMATION (please fill in all sections)

Applicant Name:

Date {DD-MM-YY):

Bllniline Addence. Fib Province: Postal Code:
Environmental Farm Plan |.L_JS e-newsletter (if different):
Have you attended an Environmental Farm Plan (EFP) Date of workshop? (month,
workshop? (Y or N ear):
e ) year) (| Twitter handle:
Did you complete an EFP for your farm/ranch that was deemed appropriate through peer t'@ o
ration No.:

review? (Y or N)

Project(s) Description

res do you farm, including rented lands?

How many acres are you interested in enrolling in the ALUS program?

What type of projects do you have in mind for your land that would improve the enviromment
while fitting with your working farm plans? [Attach a separate sheet if more space is needed.)

ibe)

Demonstration Famms

ALUS Demonstration Farms typically showcase multiple ALUS-funded projects on one farm.
Periodically, Demonstration Farmers are asked to host tours of their farm, and/or speak from
the perspective of a farmer participating in the testing of the ALUS concept. Would you be
interestad in being highlighted as an ALUS Demonstration Farm?

(Y or N)
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Hopefully through all this extension I have peaked someone’s curiosity and the will complete this 3-page Expression of Interest that captures the pertinent information I need to determine if the project is a fit for the Program.


SITE VISIT

6192018

Environmental Farm Plan
- Have you attended an Environmental Farm Plan (EFP) | Date of workshop? (month,

Marticipant: Harry Kiawchok Lagal: SW-5-81-20-W5 |;’ Acres: 150
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Discuss the project
Talk about the producer’s vision
Look at air photos
Go out to the project site
And by the time I leave, I want a map marked up like this and any other information that will assist me in creating a project proposal for PAC review.



PROJECT PROPOSAL AND PAC REVIEW

-Coordinator takes
information from meeting
and prepares a proposal

-Present project to the
Partnership Advisory
Committee (PAC)

-Project reviewed and scored
using the P.E.A.T. (Program
Eligibility Assessment Table)

-Project score will determine
the priority of the project.

P.E.A.T.

12-Mar-18

PROGRAM ELEGIBILITY ASSESSMENT TABLE

WORTHERN SUNRISE
COUNTY

PROJECT #-|NSC-D0038K-CO039-2018-01-025 Motes: 150 acres total; what type of project; ) .
how many acres to enter into ALUS (10%7); Ranking Priority #5
P TE T TR T 'Wetland Conservation, Education, 525 facre
Research
WATERSHED: |Heart River Watershed
Applicant: 2 ! o 0
Producer Acreage (10 ares) Landowner
. - 0 2 3 2 0
Project size ]
0-0.59 acres 0.6-2.49 ad 2.5-9.9 acres El
Applicant's Contribution: 12 ¥ 6 0
B0 - 100 % 60 - 79.9 % 40-59.9%
- - 3 2 2
Project Location: 3
Restoration New Area Karginal Land
PROJECT BENEFITS [add all applicable benefits) BONUS POINTS
- 1 2 3 3
Positive Impacts: 3
wildlife Habitat Riparian Creek Pollinator Habitat wetland Water Storage
Additional Benefits:
TOTAL POINTS* 3
COST BENEFIT RATIO
POINTS Level
1-4 Foi
£=lG Thrae
10-14 Twio

15+

‘

Last Updated: March 12, 2018
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Coordinator takes information from meeting and prepares a proposal
Present project to the Partnership Advisory Committee (PAC)
Project reviewed and scored using the P.E.A.T. (Program Eligibility Assessment Table)
Project score will determine the priority of the project.



PARTNERSHIP ADVISORY COMMITTEE (PAC)

5 Voting Members 13 Non-voting Advisors

Ll NEE Eantraler - Director of Agriculture Services
(NSC)
-4 Members at Large
- ALUS Hub Manager (AB)
Our PAC is comprised of a - Development Officer (NSC)
diverse group of people - Environmental Consultant
whom advise on local - Ag Fieldmen & Councilor's from
program direction and neighboring MD’s

objectives, while
supporting the
program locally.

- NGO partners


Presenter
Presentation Notes
The PAC is comprised of a diverse group of people whom advise on local program direction, objectives, and support the program locally.

The program revolves around ALUS producers who are not just thinking of themselves but also of the benefits to the environment and their community.



»
CONTRACT &

PROJECT ESTABLISHMENT s

Aftention:

1. Producer signs a 10-year

voluntary Project pe——
Maintenance Agreement B
2. ALUS and Partners (NSC, mosaoows S
GOA) NGO’S) Often fu nd ;czs |u.n.m-:u:s..cmc.-..z\:--.
50% or more of project S
costs through various grant SR -
oppgrtunltles and in-kind —— | =t e ae
services. g

3. Project establishment can
begin once funding has
been determined.

4. The vision becomes reality

©

400 m
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Producer signs a 10-year voluntary Project Maintenance Agreement
ALUS and Partners (NSC, GOA, NGO’s) often fund 50% or more of project costs through various grant opportunities and in-kind services.
Project establishment can begin once funding has been determined. 
The vision becomes reality 



MONITORING

*Within the first-year of establishment, S i W 5y

Riparian Health Summary Report
2016 ABC Farm

new projects are assessed for baseline ol

A Riparian Health Inventory is a tool designed to help

condition by a 3 party consultant. > | B bl amag enael

YOUR S 3
9 e This summary report provides information on the

?rgfiiﬂ:my current health of your riparian area along the Heart

. problems) River in 1-23-45W5M hased on data we collected

° eport provides an assessment on the - on August 28, 2016. Thisinformation i intended t
\ help direct your efforts to promote important

Provincial riparian functions such as improved water guality,

forage production, and fish habitat. This riparian

health inventory was initiated by Cows and Fish and

the Heart River Watershed Restoration Plan Project

Team, with funding from Alberta Eco-Trust along

with support from Cows and Fish and Northern

Sunrise County, as part of the monitoring for your .
planned riparian improvement project. In total, four ItS}

Average Score':
T0% (Healthy but
with prablems)

riparian or range health, photo points,
problem areas, recommendations and

l I |O re ° \ © Your site scored 72% (healthy but with problems), [TT1}
L slightly above the provincial average of 70%. An /

explanation of your score begins on page 2.

*This type of assessment is required
every 5 years.

————t—
0 1400 1500 1600

*Monitoring between these milestones
will by completed by the Program
Coordinator using in-house tools.

E Schell, RHIPOTHEAD 14

1 Cows and Fish Riparian Health Inventory Diata 1996 — 2015, Based on 2,497 sites, on 613 waterbadies in Alberta

Frepared for ABC Farms 1R-2234-2016-1 31-HEA1 April 2017 1

Prepared for Clarence Hawryluk, Black Gold Farms April 2017 5 .J

IR-2234-2016-131-HEA1
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Within the first-year of establishment, new projects are assessed for baseline condition by a 3rd party consultant. 
Report provides an assessment on the riparian or range health, photo points, problem areas, recommendations and more!
This type of assessment is required every 5 years.
Monitoring between these milestones will by completed by the Program Coordinator using in-house tools.



»
ANNUAL PAYMENTS AND VERIFICATION
I

*ALUS pays annual payment for management
of new ecological services determined by
local land rental rates.

*For example - NSC is paying

 S30/acre for pasture

* S60/acre for cropland

e S15/acre for existing forest

* S50/acre wetland (ephemeral in cropland)

*10% of projects are verified each year by
third party consultant
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PER acre rates are determined by the last use of the land; rates have been developed using local land rental rates. 
10% of projects are verified each year by third party consultant… some are real easy to verify!
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FINANCIAL REPORTING REQUIREMENTS

ALUS Canada reporting periods:

e Interim Reports — due July

* Projected Acres — due November
e Year-End Reports — due January B

=
[
Ut ol SAR this
B v o0 s e s W
Hghting]
S
=

e Dependent upon individual grant E
requirements. % ‘

e Aim is to duplicate ALUS reporting.

And then we start planning for
the next year ©

Adtaf oulenmes o ot ities
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I won’t play it down, the reports are involved.

Mid-November ALUS is looking for our best estimate of acres and establishment costs for the next program cycle.

And twice a year ALUS requests full reporting from us – interim reports in JULY & year-end reports due January 7th. ALUS runs on a gov’t ye cycle. 


ALUS PROJECTS IN
NORTHERN SUNRISE

Although our program is
In its’ infancy, we have
9 participants involved in
15 projects producing
136 acres of
ecosystem services
like clean air, clean water and
biodiversity.

Valuable benefits for everyone!
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Although our program is in its’ infancy, we have:
9 participants involved in
15 projects producing
136 acres of ecosystem services like clean air, clean water and biodiversity. 

Valuable benefits for all of society!


FUNDING SUPPORT

ALUS
" Canada

A Weston Family Initiative

LOCAL
PRODUCERS

W

Wai hdR iliency
# : dﬂest ration Program

NORTHERN ' -
SUNRISE A(W Government

COUNTY
alberta/i'?
Environment and Environnement et e c o t r u s t

Climate Change Canada Changement climatique Canada o

i+l
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ALUS Canada - The W Garfield Weston Foundation
Government of Alberta – WRRP Watershed Resiliency and Restoration Program, Environmental Damages Fund,
NSC – Riparian Improvement Fund
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LOCAL
PRODUCERS

PHOTOGRAPHY

ALUS Farecy &

""" Evvio Inc

@ -
% WEARTH —
—~ 1 Lwoodmere.... e
T NUNSErY i Alberta Conservation AW E S

it ; ! ALBERTA DIVISION | Association Agroforestry & Woodlot
| Extension Society

“Where your future fore it
AG RESEARCH

NORTHERN
SUNRISE
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A Weston Family Initiative
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• It’s with the assistance of various non‐government partners, the ALUS program is an effective mechanism for technical support and delivering solutions. 
• ALUS Northern Sunrise can access resources that are not necessarily available to individuals; with that we are often able to pass these benefits on to the producer for project establishment.




BOOTS ONTHE.

GROUND...
MAKING A

ONE. ACRE AT ATIME
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Riparian Enhancement Project
OCTOBER 14, 2017 - Current
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For this project the Landowner proposed enhancing the existing riparian zone by returning the area to native vegetation, reducing soil erosion, sedimentation, and chemical loading in the Heart River. This will be achieved through 5-acres of setback cropping, seeding the riparian area with mixed-wood native seeds and native seedlings.


»
PROJECT OVERVIEW

e Project: Soil Conservation, Setback
Cropping with Riparian Buffer
Enhancement

e Area: ~5 acres/ 585 meters of riparian
buffer have been removed from
production

e Purpose: Soil conservation, bank
stabilization, and cleaner water.

e Size: 7.5mLx2m-4.5mWx1mD

e Participant: Large scale grain farmer with
many acres bordering the Heart River
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This is where we see the beauty of the ALUS program. Thru ALUS we were able to assist the producer in repairing the erosion site vs issuing a Soil Conservation Notice and placing the onus solely upon the producer. We were also able to educate and create awareness… a win-win for ALL!
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Our first concern was soil conservation – keeping the soil on the land where it belongs. October 2017 we were in the field creating structures through bio-engineering techniques to assist with soil retention. We built a log gabion of some 100+ logs, stone Zuni bowl, a small rocks wall, 4 silt fences, live pole drains, and willow staking. This portion of the project has been a success! 
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i T
s b
.
'rl-

1



Presenter
Presentation Notes
July 10 with the assistance of 19 JFR, we were able to plant some 700 native seedlings along the river.
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We were back on site with the Ag Stewardship Tour last August during Alberta Farm Days.



OCTOBER 23, 2018
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With the project 95% complete, we went out this fall and outlined the project area with fence post. 





Presenter
Presentation Notes
With the project 95% complete, we went out this fall and outlined the project area with fence post. 



“The strength of the team is each individual member. The
strength of each member is the team.” — Phil Jackson
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ALUS is a strong program but it would not be where it is today without the essential partnerships we have developed in the County and across the Country.

“The strength of the team is each individual member. The strength of each member is the team.” 


Questions?

Becky Devaleriola

ALUS Program Coordinator
Northern Sunrise County
(780) 322-3831
ALUS@northernsunrise.net
www.alus.ca

ALUS

Canada
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Thank you 

Questions?


http://www.alus.ca/
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